Getting Started with Information Outreach in Minority Communities
Scenarios for Strategic Collaboration
Below are three scenarios. We will break up into small groups and begin to discuss ideas for how to use strategic collaborative methods to develop plans to respond to the scenario. Each group will select one of the scenarios below to work on.  You will have five minutes at the end of the session to report back to the group on what scenario you chose, what method you decided on using, and a brief summary of how you could carry this out. Keep these questions in mind (you may not get to all of them):
· What is your overall goal for this meeting?
· What collaborative method will you use to structure the meeting?
· Who will you invite to the meeting?
· How will you go about getting the meeting set up?
· What things or technologies will you need to prepare and run this meeting?

Scenario One:
The Afghanistan (or other group of your chosing) community in your town is requesting that your hospital provide more resources to the community. You have been asked to facilitate a meeting of interested hospital and community groups to get to the heart of the matter.

Scenario Two:
The Public Library in your town is being asked to present at the next county meeting on emergency response and preparedness. You are facilitating a meeting to help the library understand what is needed during an emergency and where the library fits into those needs, so they can prepare for their presentation and advocate for the library’s role in an emergency.

Scenario Three:
The K-12 School system in your town is being asked to add health information to the curriculum. They have asked your library to assist them in this endeavor. You decide to hold a meeting to learn more about the needs of the school and the community in this area.

Scenario Four:
Use a real life scenario from your library, one that you have already worked on and accomplished, or a current situation that you would like to start working on today.
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