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NARRATIVE DESCRIPTION

	1. Project Overview (to be publicly available on the NN/LM web site)

Enter a brief overview, or an executive summary, for the project that can be shared publicly. Consider that readers will not have access to your full report as you develop this overview. 

Use these guiding questions to assist you: 

What were your primary goals for this project? 
What was the target population and why did you choose it?
What organizations and partners were also involved in implementing the program?
What were the project’s major accomplishments?  
How did the project make a difference?

If available, include a URL or reference information if an article or paper will be published about the project. 



	2. Approaches and Interventions Used

Describe the specific steps or activities used in the following areas: identifying and scheduling sessions: promotion/marketing; training; personnel/staffing; equipment/telecommunications; web site development.

Use these tips and guiding questions to assist in developing this section: 

List the project goals and objectives for this project.
What were the steps and activities you used to accomplish your goals and objectives?
How did each team member contribute to the project?

Please provide the URLs for abstracts, posters, promotional material, and slide presentations from this project that are available on the Internet.  

All web-based training materials developed as part of this project should be submitted to the MLA Educational Clearinghouse. (Please consult with PNR staff if assistance is required).



	3. 
Problems or Barriers Encountered (to be publicly available on the NN/LM web site)

List any major problems or barriers you encountered when pursuing your objectives, including (but not limited to) the areas of promotion/marketing; scheduling; training; equipment/telecommunications; personnel/staffing; unanticipated budgetary issues; web site and resource development; exhibiting; translations; and partnerships. 

As noted, Problems or Barriers Encountered will be available on a public website. Consider that readers will not have access to your full report when developing your response to this section. 






	4. Evaluation

Explain how the project was evaluated and what results were achieved based on the objectives of the project. 

Use these guiding questions to assist in developing your response: 

What methods did you use to assess whether or not you met your goals and objectives?
Were your original project goals and objectives met?
What goals and objectives were not accomplished and why?




	5. Continuation Plans

 Indicate which parts of the project will continue and how, using these guiding questions:

What activities will be continued and which partners will participate in the continuation?
If there are plans to expand or replicate this project, explain how this will be done.
Who will provide the funding and staffing to continue project activities? 




	6. Lessons Learned (to be publicly available on the NN/LM web site)

Use these guiding questions to assist you in developing the Lessons Learned during your project: 

What unexpected results (positive or negative) did you have with the program?
What recommendations would you have for someone who wanted to apply your program to their region?
What significant lessons were learned which would be of interest or use to others conducting outreach projects?
Which strategies were the most effective in implementing the project?
Which of your strategies would you not use again and why?
If you offer this program in the future, what will you do differently?

As noted, this section of your report will be available on a public website. Consider that readers will not have access to your full report when developing your response to this section. 




	7. Impact (to be publicly available on the NN/LM web site)

Explain why you think this project is important. Use these guiding questions to assist you in developing your response: 

What was the impact of your project?
How will you share your project and lessons learned with colleagues?

 Also, please include a success story as an example of the impact of your project. 

As noted, this section of your report will be available on a public website. Consider that readers will not have access to your full report when developing your response to this section.

	8. Other

a. If available, include URLs for press releases, advertisements, and newsletter articles.

b. Training or Presentations: Did the project conduct any trainings, presentations or demonstrations during the reporting period?  

Yes___
No___

If yes, please ensure that, for each session conducted, an NN/LM Outreach Reporting Form has been submitted.

Here is the form: http://nnlm.gov/evaluation/tools/ActivityInfo.pdf, which is posted here: http://nnlm.gov/pnr/funding/toolkit.html 

c. Exhibits: Did the project conduct any exhibits promoting the project, NN/LM, or the National Library of Medicine’s products and services?

Yes___
No___

If yes, please ensure that, for each session conducted, an NN/LM Exhibit Report Form has been submitted.  

Here is the form: http://nnlm.gov/pnr/funding/ExhibitReportOutline09-12-02.doc, which is posted here: http://nnlm.gov/pnr/funding/toolkit.html

d. If not previously submitted, scan completed outreach and exhibit report forms and email them to the attention of your PNR staff contact at nnlm@uw.edu
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