Template: Evaluation approach

Develop an evaluation approach for your project’s outputs and, if applicable, its outcomes. You may have more than one output or outcome. You may also have more than two output measures for each output or more than two indicators for each outcome. Create additional spaces if needed.

	Output #1

	List one output you developed for the template “Project goals.”


	Output Measures
	Data Sources
	When/how often
	Target

	What measurable units will you use to show progress toward achieving the output?
	What instruments or records will you use to collect data on the output measure?
	When and how often will you collect data for each output measure?
	What level of quantity or quality can you achieve within a certain time period?

	
	
	
	

	Output #2

	List one output you developed for the template “Project goals.”


	Output Measures
	Data Sources
	When/how often
	Target

	
	
	
	


	Outcome #1

	List one outcome you developed for the template “Project goals.”


	Indicators
	Applied to Group
	Data Sources
	When
	Target

	What measures will you use to show that you have achieved the outcome?
	What group(s) will you measure to show progress (all or a sub-group)?
	What approaches, instruments, or records will you use to collect data on the indicator?
	When and how often will you collect data for each indicator?
	What level of quality can you achieve within a certain time period?

	
	
	
	
	

	Outcome #2

	List one outcome you developed for the template “Project goals.”


	Indicators
	Applied to Group
	Data Sources
	When
	Target
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