MIDCONTINENTAL REGION BOO-338-7657 /801-587-3412
NATIODONAL METWORK OF LIBERARIES OF MEDICINE

List of Activities by Project

Project: Network

RML Goal: Develop collaborations among Network members and other organizations to
improve access to and sharing of biomedical information resources throughout the nation

Goal: Manage the NN/LM Network membership program for the region

Outcome: Growth in full and affiliate memberships

LM_Activity: Membership: Recruit new network members and affiliates from eligible libraries
in the region

Background: Yrs 2-5: Identify promote, and recruit eligible Network Members (health sciences
libraries, public libraries, community information resource centers) interested in providing health
information using the most effective, appropriate methods

Indicator: Full Network membership does not decrease in the region

Outcome: Network members will be actively involved in the NN/LM infrastructure and
outreach programs

LM_Activity: Actively involve Network members in NN/LM infrastructure and outreach
programs

Background: Yrs 2-5: Promote opportunities for Network Members to become involved in
NNLM infrastructure, outreach programs, working groups, and assessment of NN/LM MCR and
NLM services. These areas may include but not limited to: 1)work groups, advisory groups, or
task forces 2) Participation in the assessment or provision of feedback on NN/LM or NLM
services such as surveys, focus groups, and other formal data gathering tools 3) Teaching, co-
teaching, or exhibiting on behalf of the NN/LM 4) Publishing in any of the NN/LM's
communication conduits regarding their participation with the NN/LM or NLM. Anytime
Members participate in NNLM infrastructure, outreach programs, working groups, and
assessment of NN/LM and/or NLM services should be reported. EXHIBITING
BACKGROUND: Network members will be enlisted to assist with exhibits. Each member will
be certified, which includes basic exhibit training and training on NLM resources being
promoted at event. Members performance will be evaluated at state and local exhibits before
being asked to exhibit at national exhibits. EDUCATION: Network member is chosen for
qualifications and liaison's confidence in member's ability to present content and represent RML
WORKGROUP, TEACHING/CO-TEACHING, EXHIBITOR BACKGROUND,
COMMUNICATION CONTRIBUTORS: Example meanings of beneficial: Were they able to
gain AHIP points or use their involvement to further their professional portfolio; did they feel
their experience utilized their time respectfully and efficiently, etc. Each MCRML staff are
responsible for gathering information for indicator: "75% of individuals from Network member
Institutions indicate they had a beneficial experience...”

Indicator: [Communication] 75% of individuals from Network member Institutions indicate
they had a beneficial experience contributing to NN/LM MCR communication conduits




Indicator: [Education] 75% of individuals from Network member institutions indicate they had
a beneficial experience and are satisfied with teaching or co-teaching as a representative of the
NN/LM MCR

Indicator: [Exhibit] NN/LM MCR Liaisons from each state will certify at least one Network
member as a certified exhibit staff

Indicator: [Workgroup] 75% of workgroup members from Network member institutions
indicate they had a beneficial experience

Indicator: [Workgroup] Work group produces a product or program that is used by the MCR

Goal: The NN/LM MCR, in cooperation with the other NN/LM regions, will develop an inter
regional emergency preparedness plan to be used in conjunction with the NLM National
Emergency Preparedness Plan

Outcome: A National and Regional Emergency Preparedness plan will be in place to provide
guidance for the NN/LM MCR in case of emergency

LM_Activity: Emergency Preparedness: Implement components of the NN/LM MCR and
NN/LM MCR NER emergency preparedness plan

Background: Yr 4: Plan and run tests of the NN/LM MCR and NN/LM MCR and NER's
emergency preparedness plan.

Indicator: The NN/LM MCR successfully transfers communication conduits from MCR to NER

Indicator: The NN/LM MCR successfully transfers communication conduits within MCR from
affected location[s] to non-affected location[s]within 3 hours

RML Goal: Develop tools and conduct evaluation activities to understand how the products and
services of the NN/LM and NLM contribute to improved access to health information by health
professionals, community organizations, network members and the public

RML Goal: Develop, promote, and improve electronic access to health information by Network
members, health professionals, and organizations providing health information to the public

Goal: Document delivery provides health professionals including unaffiliated health
professionals throughout the region with efficient, rapid access to health sciences information
resources

Outcome: Overall document delivery practices for the region meet MCRML standards

LM_Activity: Membership: Identify and work with Network members that are not meeting
MCMRL minimum requirements for Membership to develop a plan that will improve their status

Background: Yrs 5: State liaisons are expected to work with Network members in their states in
bettering their performance in the area of maintaining a 75% or better fill rate and keeping a
current, lendable, collection of biomedical journals of 25 titles or greater. The Network Liaison
will alert State Liaisons of the Network members in their states that need to be contacted and a
plan for rehabilitation created.

Indicator: Fewer than 10% of NN/LM MCR Network members appear on NN/LM MCR
performance reports as poor performing Network members

Goal: Support programs to improve the transfer of health care and biomedical information
within Network members institutions and through their participation in the Network




Outcome: Programs are designed and carried out that meet the identified needs of health
sciences libraries

LM_Activity: Promote Resource Sharing, Document Delivery Services, and e-Resource
licensing skills to Network members

Background: Yrs 4-5: State Liaisons identify Network Members who are eligible and don't use
resource sharing, document delivery services and/or eResourse licensing skills and will promote
the benefits and encourage use. The services to focus on are Loansome Doc, Reference
Continuity Services Network, EFTS, and LINKOUT.

Indicator: There will be five new EFTS users in the region

Indicator: [LINKOUT] 5% annual increase in Network members becoming LINKOUT
libraries.

Indicator: [Loansome Doc] 5% annual increase in the number of unaffiliated health
professionals registering to use Loansome Doc services

Indicator: [Ref Contin Serv] 6 libraries participate in the Reference Continuity Service
Partnership project

RML Goal: Promote awareness of, access to, and use of biomedical information resources for
health professionals and the public, with a particular emphasis on contributing to the Healthy
People 2010 goal of eliminating health disparities




