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List of Activities by Project

Project: Community Outreach

RML Goal: Develop collaborations among Network members and other organizations to
improve access to and sharing of biomedical information resources throughout the nation

Goal: Pursue and maintain collaborations with Network Members and other organizations
including community-based organizations representing minority and other underserved
populations to achieve the goals of outreach to health professionals and the public

Outcome: More CBOs in the region recognize the NN/LM-MCR as a network of providers of
health information

LM_Activity: Assist in the development of working relationships between network members
and grass roots, regional and national CBOs that include health information as a part of their
mission or priority

Background: The goal for the blog in Year 5 is to develop promotional efforts. Find ways to
have the other regions promote the blog, make use of online communities to promote BHIC; in
finding ways to promote the BHIC blog, the NN/LM MCR will also learn methods to
communicate other resources and services to the wider Internet community. (Search the literature
about promotional efforts in increasing web traffic); State liaisons will continue to build on the
work begun in Y3 to be part of the infrastructure of community organizations. In Yr 5, we will
measure the effectiveness of this activity - Is it better to belong to one single CBO, or to join a
coalition of CBOs networking together. (Or does it matter?); Have we done more than training?
What have we brought to the organization? When we have done training with CBOs, who are we
actually training? What do they do with the training? (Questionnaire to liaisons and to CBO
staff) As an internal discussion, we want to know from liaisons if this activity is valuable use of
their time. An effective practices entry could result from these surveys, and perhaps a paper.
Marty would like to see the assessment of the training itself follow soon after the training is
offered. Questionnaire sent Year 5 Quarter 3 (November 2010) with a finish on the report by
January 2011.

Indicator: At least 4 CBOs indicate that training supplied by the liaison is useful or very useful
to their organization

Indicator: At least two of four promotional efforts for the BHIC blog are effective

Indicator: There will be an increase of 50 readers to the BHIC blog

RML Goal: Develop tools and conduct evaluation activities to understand how the products and
services of the NN/LM and NLM contribute to improved access to health information by health
professionals, community organizations, network members and the public

RML Goal: Develop, promote, and improve electronic access to health information by Network
members, health professionals, and organizations providing health information to the public

Goal: Provide consultation to Network members as well as community-based, faith-based and
other organizations representative of special populations on preparing proposals for projects to




compete for NLM and NN/LM funding

Outcome: Increased number of proposals from the region are submitted to NLM, NN/LM and
other sources

LM_Activity: Promote our consultation service - review of proposal, feasibility of project,
letters of support

Background: While the NN/LM MCR will not have funding, this outcome is leading toward the
goal of proposals being submitted to those outside the NN/LM MCR as well.

Indicator: 10 consultations happen each year regarding CBO library partnerships

RML Goal: Promote awareness of, access to, and use of biomedical information resources for
health professionals and the public, with a particular emphasis on contributing to the Healthy
People 2010 goal of eliminating health disparities

Goal: Continue to develop, implement, and evaluate targeted outreach programs to bring
biomedical information resources within easy reach of U.S. health professionals who still do not
have access, with special focus on those in rural areas and inner cities

Outcome: CBOs, public libraries, public health departments and other organizations serving
minorities, senior citizens and low income populations receiving training and information about
health information resources implement health information programs for their service
populations

LM_Activity: Assist Public Health and Community Organizations in developing plans to
provide Emergency Preparedness health information access to specific populations

Background: Participate in the Nebraska HHS Subcommittee on Emergency Preparedness for
specific populations; develop a model to be pushed regionally over time. A template for a Project
Plan model to be pushed to the region will be developed, with states identified as being ready to
use the template, as the initial pilot project in Nebraska is carried out. The Community Outreach
Liaison will hold a conversation with Eric Shanks of the LMMRS and Sharon Medcalf to see
where this model can go to. [Indicator Comments For now This is being kept as the indicator as a
carry over from year 4. After conversation with Eric Shanks and Sharon Medcalf, a clearer
picture of what to do next in this project will emerge.] The Kansas Together Project is another
project that can be used to identify and develop the model.

Indicator: A model for incorporating health information into community emergency
preparedness planning is developed in the region

LM_Activity: Bring Network members and CBOs together for collaboration to sponsor health
information programs.

Background: Yr 5: Community Outreach Liaison will work with state liaison to use a strategic
collaborative process to garner feedback from CBOs and community health workforce. A
workshop will be held in central Nebraska. Half Day of Open Space Technology (Outreach
Camp) will be followed by one day of MLA CE training leading to partial certification of the
MLA CHIS. Can we sponsor the person from Colorado who provides the OS Technology
workshops?

Indicator: One partnership project in NE is implemented

Outcome: Institutions who train minority health professionals will have promoted health




information access to their community

Goal: Increase public awareness of and access to high quality electronic health information

Outcome: CBOs, public libraries, public health departments and other organizations serving
minorities, senior citizens and low income populations receiving training and information about
health information resources implement health information programs for their service
populations

LM_Activity: Develop lessons learned resources for Network members to foster collaboration
between Network members and community based organizations

Background: Y5: Community Outreach Liaison will develop an MLA CE course on Effective
Practices that will be offered online; hands on exercises will be the actual submission of
Effective Practices Yrs 3-5: Write in the RFP that MCR funded outreach projects submit
effective practices to the Effective Practices Collection; Yrs 3-5: Find out who in the Network is
involved in collaborative projects; Encourage Network members and their partners working on
projects with community organizations to consider effective practices from their projects; TC4C
Effective Practices entries go here as well. Yrs 3-5: Write in the RFP that MCR funded outreach
projects submit effective practices to the Effective Practices Collection; Yrs 3-5: Find out who in
the Network is involved in collaborative projects; Encourage Network members and their
partners working on projects with community organizations to consider effective practices from
their projects. TC4C Effective Practices entries go here as well The EP Collection Database was
temporarily frozen. The Library Success Wiki is being considered as the new resource
http://www.libsuccess.org/index.php?title=Main_Page

Indicator: 100% of successfully completed MCR NLM funded projects have made one entry to
an effective practices collection

Indicator: 5 new entries are added to an effective practices collection on projects carried out by
a collaboration between a Network library and a CBO

Outcome: RL will develop partnerships with CBOs that increase access to health information to
underserved populations in the community

LM_Activity: Develop programs that focus on reaching minorities, senior citizens and low
income populations

Background: The MCR Collaboration Working Group which includes Susan Center
representing UM Columbia and Will Olmstadt and Bob Engeszer from Washington University
will continue working together to create a social networking group. In addition to the working
group, each member of the working group will invite other librarians to join, and the librarians
who indicated in the NDI that they provide outreach services will be invited to join. Yr 5: we
will work to assess the value the resource libraries gained by being involved in the working
group, and assess the value they added to the working group. I included technology people in this
activity to help develop the social networking community. If we use Ning, or something like that,
I will need help to make it look sharp. Do we need to pay to have advertisements removed?

Indicator: At least one person invited by each MCR Collaboration work group member joins the
social networking community

LM_Activity: Effective Practices and Lessons Learned from Resource Library and Public
School programs are presented at a RL Directors meeting




Background: Univ of Col and KUMC have k-12 programs. They will present the effective
practices and lessons learned at one of the six meetings. Claire will let the liaisons know when
this meeting is scheduled. Liaisons will follow up with their director after this meeting to help
them make connections to programs going on in their institution, and to see how the library
might support those programs, using tools from the RL presentation.

Indicator: 8 Resource Library Directors report back that the information presented was relevant
to their library




