TO:  

Task Force on NN/LM Public Libraries Outreach Evaluation

FROM:
Angela Ruffin, Ph.D. 



Head



NN/LM National Network Office



National Library of Medicine

DATE:
September 20, 2002

Thank you for agreeing to participate on the above named NN/LM Public Libraries Outreach Evaluation Task Force.  The goal of this task force is to facilitate cross-regional evaluation of NN/LM funded outreach to public libraries.  On the task force are staff and members of the NN/LM and key contacts within the public library community, and in organizations and institutions that provide services to public libraries.  

The public libraries outreach evaluation task force team is charged with two areas of effort.  One is to recommend ways to evaluate selected results (outcomes) from outreach to public libraries.  The other task is to identify strategies to improve and refine the efforts of the NN/LM community in reaching these outcomes.  

Below is a brief description of the NN/LM, the purpose of the evaluation, and an outline of the evaluation task force duties and timeline.  
Mission of the NN/LM

The mission of the National Network of Libraries of Medicine (NN/LM) is to advance the progress of medicine and improve the public health by providing all U.S. health professionals equal access to biomedical information and by improving the public's access to information to enable them to make informed decisions about their health. The Program is administered and coordinated by the National Library of Medicine and carried out through a nationwide network of health science libraries and information centers.  

The NN/LM consists of eight Regional Medical Libraries (major institutions under contract with the National Library of Medicine), more than 140 Resource Libraries (primarily at medical schools), and some 4,700 Primary Access Libraries (primarily at hospitals). The Regional Medical Libraries coordinate services in the Network's eight geographical regions.  For further information, see http://nnlm.gov.

Purpose of the Evaluation

The current NN/LM contract with NLM states the importance of evaluation to assess and improve the efforts of NN/LM funded efforts.  The expectation is that, through methodical and well-planned evaluation of attainable goals, the NN/LM will identify ways to strengthen its efforts and improve its impact.  It is hoped that the evaluation will help to assure a basic level of service across RML regions in the areas to be assessed.  Thus, through a coordinated, approach to evaluation, regions will learn together about what works, what needs adjustment, and what changes might increase the effectiveness of their efforts.  

Based on a decision between the RMLs and the National Network Office, the evaluation will focus on two main areas:  outreach to the public via public libraries; and outreach to the public health workforce via public health departments.   Each area of outreach evaluation has a task force team to help plan the evaluation activities and to identify ways to improve and refine efforts to reach the outcomes being assessed.  

Charges of the Task Force

Listed below is a brief outline of charges assigned to the public libraries outreach evaluation task force team. 

I.  Recommend plans for achieving the desired outcomes for outreach to public libraries identified at the May 17, 2002 RML Directors Meeting, which include increases in:  1) training sessions offered to public librarians; 2) promotion of MEDLINEplus; 3) partnerships by/with public libraries; and 4) network membership by Public Libraries.

a.  Refine the outcomes that will be measured.

a.  Determine how the outcomes will be measured or counted 

b.  Determine how the data will be collected and analyzed

c.  Determine a timeline for data collection, including defining baseline and/or continuous and/or follow-up measures

d.  Determine how the data will be synthesized, reported and used

II.   Recommend ways to increase effectiveness in reaching the outcomes being measured.  That is, how can the regions overcome barriers and make the most effective progress toward the outcomes of interest?  Knowledge or suggestions about best practices might be drawn from our collective RML experience, the audience or institutions we are trying to reach, our contacts/partners, and the published literature.

a.  Determine what barriers or problems that currently exist in reaching the outcomes being evaluated.  

b.  Determine what answers are needed to address these issues 

c.  Determine ways to reasonably and efficiently identify and collect suggested strategies and “best practices” 

d.  Determine and implement ways to disseminate findings to the RMLs in a timely way that will facilitate their use in the areas of outreach being assessed.    

This task force will determine its own schedule and communication and meeting format, and has an assigned task force leader and resource staff from the NN/LM National Network Office and the NN/LM Outreach Evaluation Resource Center.  

Written recommendations from the task force about plans and methods for tasks I and II will be submitted to NN/LM National Network Office by December 13, 2002.  

We would like to set up the first conference call for the task force.  Please email the blocks of time you are available on the all of the following dates to Cathy Burroughs (cburroug@u.washington.edu).  

Monday, October 7

Tuesday, October 8

Wednesday, October 9

Also, please check your contact information as listed in the following list of task force members.  Please include corrections and additions to your contact information in your email to Cathy Burroughs.

NN/LM Public Libraries Outreach Evaluation Task Force Members

Debbie Sibley, Chair

Associate Director

NN/LM New England Regional Medical Library

University of Massachusetts

Worchester, MA

Voice: (508) 856-2435

Fax: (508) 856-5977

Email:  Deborah.Sibley@umassmed.edu
Susan Barnes

Resource Sharing Coordinator

NN/LM Pacific Northwest Region

University of Washington 

Seattle, WA

Voice: (2906) 221-7425

Fax: (206) 543-2469

Email: sjbarnes@u.washington.edu
Kay Due

Manager Public Services

Central Memphis/Shelby Public Library and Information Center

Memphis, TN 

Voice: (901) 415-2855

Fax:

Email: duek@memphis.lib.tn.us
Claudia Gollop, Ph.D.

Associate Professor

School of Information and Library Science

University of North Carolina at Chapel Hill

Chapel Hill, NC

Voice: (919) 962-8362

Fax: 

Email: gollop@ils.unc.edu

Teri Hartman

Educational Liaison

NN/LM Midcontinental Region

University of Utah

Office Location:  University of Nebraska

Omaha, NE

Voice: (402) 559-7076

Fax: 

Email: thartman@unmc.edu
Karen Motylewski

Research Officer

 Institute of Museum and Library Services

Washington, DC

Voice: (202) 606-5551

Fax: (202) 606-1077

Email: kmotylewski@imls.gov
Gretchen Schweiger

Consumer Health Coordinator

NN/LM South Central Region

Houston Academy of Medicine

Houston, TX

Voice: (713) 799-7189

Fax: (713) 790-7030

Email: gschweiger@library.tmc.edu
Greta K. Southard       

PLA Executive Director      

50 E. Huron St.                  

Chicago IL 60611                   

v: 800-545-2433 x5028

f:  312-280-5029
e:  gsouthar@ala.org

Resource Staff:

Cathy Burroughs

Assistant Director

Outreach Evaluation Resource Center

NN/LM Pacific Northwest Regional Medical Library

Seattle, WA

Voice: (206) 543-9261

Fax: (206) 543-2469

Email: cburroug@u.washington.edu
Lalitha Kutty, MLS

Consumer Health Librarian

NN/LM National Network Office

National Library of Medicine

Bethesda, MD 

Voice: (301) 596-4777

Fax: (301) 480-1467

Email: kuttyl@mail.nlm.nih.gov

Angela Ruffin, Ph.D.

Head

NN/LM National Network Office

National Library of Medicine

Bethesda, MD

Voice: (301) 496-4777

Fax: (301) 480-1467

Email: ruffina@nlm.nih.gov

